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Shenzhen International South China logistics co., LTD., Which aims to adapt to 
the present trend of the electronic commerce development, grasps the opportunity of 
electric business logistics development and China's economic structure adjustment, 
promotes business scale and market competitiveness of the logistics park, We intend 
to prepare the second phase of land of the logistics park, development and 
management independently, for the electric industrial park of the electric business 
platform and electronic retailing enterprises, to satisfy the operational requirements 
of expanding online sales, operations, logistics, settlement and integration of electric 
business enterprises. So we will build a experienced center of electric business, a 
warehouse, a electric business base for office and a background service base for 
electrical business, create a good environment for the development of the 
e-commerce industry in Shenzhen. This paper mainly study the positioning of the 
electric business park, the project management pattern of the electric business park, 
and the economic feasibility of investment. By studying the economic environment 
of the project, industry, business model and investment environment, The 
significance of this paper is to provide important decisions for the project 
development and management of the South China logistics’ e-commerce suppliers. 
In this paper, we collected the main source of data from the site survey and the 
documents of Shenzhen government, the main research method is strategic analysis, 
case analysis, cash flow method, etc.  
The main chapter structure of this article is: the first chapter of this article is the 
research background, research problems, research significance and research frame 
work; The second chapter analyzed the macroeconomic situation and macro factors 
of the project; The third chapter is the analysis of market environment, analysis of 
various market segments of this project in industry environment; The fourth chapter 
is the SWOT analysis, strategic positioning and business model analysis; The fifth 
chapter is the calculation of the project finance, financial index analysis and risk 













forward to the project strategies.  
This paper concluded that: based on the macro environment and industry 
analysis, the project is positioned into electricity industrial park for e-commerce 
development. Financial evaluation results indicate: the net present value and internal 
rate of return of the project is high, and the probability of the conditions that is 
extremely unfavorable is very low, financial risk is also small. To ensure the project 
success, we optimize the design of the project, chose the best business model and put 
forward to the effective suggestions of management strategy. In short, the project 
conforms to the development trend of e-commerce, corresponds to the strategy 
direction of the local government development. With a good economic environment 
support, the market potential of the project is huge, which can bring certain 
economic benefits for company, and at the same time, as the project progresses, the 
local network of economic development will be promoted, the environment is 
improved and the industrial structure optimized, the social benefit is obvious.  
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第一节 研究背景  
一、项目简介 
拟建设的华南物流电商产业园项目（即华南物流二期项目）位于梅观快速
路以东、民乐路以北、华南路以西，距皇岗口岸 6 公里，距蛇口港 20 公里，
距盐田港 25 公里，距深圳北站 25 分钟车程，半小时内可达福田 CBD，1.5 公
里范围内有三个地铁站，南面近看民治水库，远眺南山，区位条件优越，交通
便捷。华南物流电商产业园项目总用地面积约 7.4 万㎡，总建筑面积约 20 万㎡，







































表 1-1 项目建设内容和规模表 
序号  功能板块  功能设施  建筑面积㎡ 计容建筑面积配比
1  供应链管理和总
部中心  
1栋23层总部基地 35,818  29.62%  
2  物流金融中心  1栋多层金融中心 3,425  2.83%  
3  物流信息中心  1栋20层信息中心 16,850  13.93%  
4  电商智能网仓  4栋多层电商网仓 24,502  20.25%  
5  迷你仓储中心  1栋18层迷你仓储
（10-18 层）  
8,100  6.70%  
6  电商产业基地  2栋高层电商孵化
基地  
15,956  13.19%  
1栋10层创客空间 6,782  5.61%  
1栋2层电商体验
中心  
1,706  1.41%  
7  综合服务中心  1栋12层配套综合
楼  
7,790  6.44%  






























本项目规划运营时间为 30 年，项目总投资 88,001 万元（不含建设期利息
支出）。在全部 100%自有资金投资的方案下，项目年平均营业收入保守估计为




























华南物流近 5 年主要财务数据见表 1-2： 
 
表 1-2 2011-2015 年华南物流主要财务数据 
单位：万元 
 2011 年 2012 年 2013 年 2014 年 2015 年
营业收入 14,564 14,257 16,717 20,337 21,495
营业利润 5,169 5,437 5,366 10,664 10,484
净利润 4,429 4,363 3,515 9,320 7,593 
总资产 62,897 79,052 97,459 100,872 104,855
总负责 33,181 48,573 67,235 64,728 70,321
股东权益 29,716 30,479 30,224 36,144 34,534
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